
 

 

 

 

 
 
 

 

1200 Ala Kapuna Street    Honolulu, Hawaii  96819 
Tel: (808) 833-2711    Fax: (808) 839-7106    Web: www.hsta.org 

 
Osa Tui, Jr. 

President  
Logan Okita 
Vice President 

 
Cheney Kaku 

Secretary-Treasurer 
 

Ann Mahi 
Executive Director 

 

March 14, 2025 

 

Via Email  

Mr. Keith Hayashi  

Superintendent  

Hawaiʻi State Department of Education  

  

 

Dear Mr. Hayashi: 

 

Re: Guidance Regarding Impacts on Schools, Employees, and Students Related to 

Increasing Immigration Enforcement 

 

During yesterday afternoon’s Hawaiʻi Board of Education (BOE) meeting, during your report to 

BOE, concerns were raised about the possibility of U.S. Immigration and Customs Enforcement 

(ICE) appearing on school campuses. This discussion was prompted by growing fears among 

educators, students, and families in light of President Trump’s announced plans to significantly 

ramp up immigration enforcement. Recent media reports have also detailed instances of parents 

being taken into custody by law enforcement, leaving students without guardians and in a state of 

distress. 

 

Educators across the state are increasingly alarmed about the potential impact of heightened 

immigration enforcement on students and their families. The fear of family separation has 

already led to absenteeism, emotional distress, and a general feeling of insecurity among 

students, making it difficult for them to focus on learning. As schools serve as safe havens for all 

children, it is critical that teachers and staff receive clear and comprehensive guidance on how to 

support students while ensuring that campuses remain secure, inclusive learning environments. 

 

During the BOE discussion, HSTA learned from your report that guidance has been developed to 

help school personnel respond to such situations and that it has already been shared with schools. 

HSTA appreciates the HIDOE’s proactive steps in ensuring that employees are well-equipped to 

understand their roles and responsibilities in these matters. 

 

Many of our members have requested further clarification on their specific roles in such 

situations, as well as more details on the responsibilities of other school personnel, particularly 

administrators. This is especially critical because many HSTA members serve as "teachers in 

charge" when an administrator is unavailable, effectively assuming the administrator’s 

responsibilities in these instances. Ensuring teachers are fully informed about administrative 

obligations in these situations is essential. 

 

Therefore, pursuant to HRS §89-9 and Article IV - Association Rights of the HSTA Collective 

Bargaining Agreement, HSTA formally requests a copy of the “guidance shared with all 
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schools,” as well as any future guidance issued through your collaboration with the Department 

of the Attorney General. 

 

Additionally, as some BOE members expressed a desire to take a position regarding their support 

on this issue, the HSTA would like to share the National Education Association’s guidance on 

immigration and schools1, which includes recommendations on how school districts and BOEs 

can take proactive steps to establish Safe Zone Resolutions and Policies2 to reinforce their 

commitment to supporting all children, regardless of immigration status. We encourage the 

HIDOE to review this guidance and explore measures that affirm Hawaiʻi’s dedication to 

keeping schools safe and welcoming for all students. 

 

We appreciate your prompt attention to this important matter and look forward to working 

together to ensure that all students, regardless of their background, feel secure and supported in 

our schools. If you would like to discuss this further, please do not hesitate to reach out. I can be 

contacted via email at  or by phone at  to arrange an informal 

meeting. 

 

Sincerely,  

 

 

 

Andrea Eshelman  

Deputy Executive Director  

 

C:  Board of Education  

 Deputy Superintendents 

 Sean Bacon, Assistant Superintendent, Office of Talent Management  

 Jill Suzuki, Human Resources Director, Employee Relations  

 Osa Tui, President, HSTA  

 Ann Mahi, Executive Director, HSTA 

 

 

 

                                                 
1 https://www.hsta.org/wp-content/uploads/2025/01/2025.01.15-NEA-Guidance-on-Immigration-Issues.pdf  
2 https://www.nea.org/sites/default/files/2025-01/sample-safe-zone-resolution-and-model-policy-web.pdf  
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